 Cold Spring School District

Board of Trustees

MINUTES

 Regular Meeting

Monday, October 8, 2007

Members Present



Staff Present
Meryl Winnikoff, President

Bryan McCabe, Superintendent/Principal

Laura Wyatt, Vice President

Shelly Schultz, Administrative Assistant

Mike Hieshima, Clerk of the Board
Jean Gradias, Teacher 

Ann Tro, Trustee



Alix Seeple, Teacher


Darren Caesar, Trustee


Stephani Warner, Teacher

Guests

Elizabeth Ricard, David Strauss

1.
CALL TO ORDER

The regular meeting was called to order at 6:07 P.M.

2.
CLOSED SESSION


2.A.  Conference with Labor Negotiator

2.B.  Evaluation of the Superintendent/Principal and review of the Superintendent/Principal’s contract

3.
PLEDGE OF ALLEGIANCE

4.
ANNOUNCEMENT OF CLOSED SESSION ACTION


No Action was taken in Closed Session.


Mr. Strauss spoke on Item 2.A. 

5.
APPROVAL OF MINUTES


5.A.
September 24, 2007 Regular Session

Clerk of the Board Hieshima Motioned, Trustee Caesar seconded, to approve the Minutes of September 24, 2007.  The Motion passed unanimously.    

6.
RECOGNITIONS, RECEIPT OF GIFTS, 

ACKNOWLEDGEMENTS AND ACCEPTANCES

7.
BOARD COMMENTS – COMMUNICATION/CORRESPONDENCE


No Comments

8.
PUBLIC COMMENTS

Mr. Strauss spoke on the De La Rosa proposal from last month.  He wanted information on the proposal although the item was withdrawn from the Agenda.  The Board informed Mr. Strauss the information would be available when it returned as an Agenda item.

9.
CONSENT AGENDA

9.A.
Finance Items

1. Warrants

2. Revolving Cash Fund Payments

3. Other financial items since preparation of the agenda

9.B.
Applications for Use of School Facilities

9.C.
Personnel Items

9.D.
Letter of Agreement with Dancing Drum for a School Residency Program funded by the Parent Club

9.E.
Proposal for Landscape Maintenance Renewal with enviroscaping, inc.   

Clerk of the Board Hieshima asked if the cost for the roofing project was complete, and was told it is.  President Winnikoff Motioned, Vice President Wyatt seconded, to approve the Consent agenda.  The Motion carried unanimously.

10.
SUPERINTENDENT REPORT

10.A.
Monthly District Activities Update

10.B.
Quarterly Report on Williams Uniform Complaint


There have been no complaints.

10C.
Safe Routes to School Committee Update

Among other scheduled activities, Assemblymember Pedro Nava will be a special guest at the Fall Carnival on October 26th.

During the 4th Grade Bike Rodeo, there will be another activity planned for the students who do not have a bicycle.      

10D.
Monthly Enrollment Report


Now at 191.  

11. ACTION AGENDA

11.A.
Resolution for adopting and increasing the Gann Limit

Vice President Wyatt Motioned, Trustee Tro seconded, to adopt the Resolution for adopting and increasing the Gann limit.  The Motion passed unanimously.     

11.B.
Approval of the 2007-08 Class size Reduction Application


President Winnikoff Motioned, Trustee Caesar seconded, to approve the 2007-08 class size reduction application.  The Motion passed unanimously.  

11.C.
Rescheduling the November 12, 2007 Regular Session

Vice President Wyatt Motioned, President Winnikoff seconded, to reschedule the November meeting to the 5th as the 12th is the Veterans Day Holiday.  The vote was 4 Ayes and 1 Noe.   

12.
CONFERENCE AGENDA

12.A.
Discussion of issues related to the development of a district budget reserve policy

Mr. Strauss spoke on this item, stating he thought it was a premature move on the part of the Board. 

Four different options were described as examples of policies and methods used to develop a District Budget Reserve Policy.  In addition, there is a category, Fund 17, which is a Non-Capital Project Reserve.  Trustee Tro expressed her preference for a reserve that is 50% of the differential, which is common practice among several basic aid districts.    In response to President Winnikoff’s question of ‘what are we reserving for,?’ (in an attempt to help decide on the percentage of the Reserve), Superintendent McCabe indicated that if Basic Aid went away the District would lose over 50% of its current revenue.  President Winnikoff learned at a recent basic aid meeting that 50% of the schools in the County will eventually become Basic Aid.

Both Trustee Caesar and Clerk of the Board Hieshima stressed the importance of reserving 100% of the differential.  President Winnikoff stated she wanted to set the goal at this meeting and continue discussion of the process and means of achieving the goal, at a future Board meeting.

Trustee Caesar Motioned that the District adopt a Budget reserve goal of 100% of the differential as defined on page 12.A.3.  This was seconded by Clerk of the Board Hieshima.  The vote was: 4 Ayes and 1 Abstention.  Clerk of the Board Hieshima suggested putting this goal in writing, along with possible versions of a new Policy, and having Superintendent McCabe bring them to the next Board meeting.  In this way, the Goal and ways to support that Goal, would be clearly stated.             

13.
ADJOURNMENT

The Regular meeting of the Cold Spring School District Board of Trustees was adjourned at 7:32 PM.







______________________________

              Clerk of the Board

