 Cold Spring School District

Board of Trustees

MINUTES

 Regular Meeting

Monday, January 14, 2008

Members Present



Staff Present
Meryl Winnikoff, President

Bryan McCabe, Superintendent/Principal

Darren Caesar, Vice President

Shelly Schultz, Administrative Assistant

Ann Tro, Clerk of the Board

Pam Herzog, Teacher 

Darren Caesar, Trustee


Amy Campbell, Teacher

Laura Wyatt, Trustee


Linda Edwards, Teacher

Annie Villa, Teacher









Absent

Laura Wyatt, Vice President

1.
CALL TO ORDER

The regular meeting was called to order at 6:05 PM.

2.
CLOSED SESSION


There was no Closed Session.

3.
PLEDGE OF ALLEGIANCE

4.
ANNOUNCEMENT OF CLOSED SESSION ACTION

5.
APPROVAL OF MINUTES


5.A.
December 10, 2007 Regular Session

President Winnikoff Motioned, Trustee Hieshima seconded, to approve the Minutes of December 10, 2007.  The Motion passed unanimously.    

6.
RECOGNITIONS, RECEIPT OF GIFTS, ACKNOWLEDGEMENTS AND ACCEPTANCES

7.
BOARD COMMENTS – COMMUNICATION/CORRESPONDENCE

8.
PUBLIC COMMENTS

9.
CONSENT AGENDA

9.A.
Finance Items

1. Warrants

2. Revolving Cash Fund Payments

3. Other financial items since preparation of the agenda

9.B.
Applications for Use of School Facilities

9.C.
Personnel Items

9.D.
Proposal for Landscape Maintenance Renewal with enviroscaping, inc.

Vice President Caesar suggested we ask the Montecito Water District if we are receiving the lowest rates for the school.  While discussing the cost for Hot Lunch equipment, it was also suggested that rather than approving any “unusal” costs after the fact, the Board approve them before the money is spent.  Vice President Caesar would like to clarify the number of visits from the Landscapers: once or twice a month?  Trustee Hieshima reminded the Board that the “Use of Facilities” form still needs to be updated and the rental fees raised.  Trustee Hieshima  Motioned, President Winnikoff seconded, to approve the Consent agenda.  The Motion carried unanimously.   

10.
SUPERINTENDENT REPORT

10.A.
Monthly District Activities Update



The Calendar is attached.  

The Community Newsletters will be mailed one week before the 
election. 

The test for the Emergency Event Notification System went well.  

Superintendent McCabe will be checking on the Measure R mailer.  Not everyone has received this, so he will be checking to see what Mailing List was used.    

10.B.
Detail Summary of Program Budgets for One-Time Funds and Restricted Funds



Most of the budget cuts from the Governor will be in 2008-09.

10C.
Monthly Enrollment Report



Now at 187.  

11. ACTION AGENDA

11.A.
Review and Acceptance of the annual Audit Report for the fiscal period ending June 30, 2007

The District needs to provide: 1) an itemized accounting of food sales, and 2) a CalSTRS membership election form for newly hired Substitute and part-time Credentialed Teachers.  Trustee Hieshima Motioned, Vice President Caesar seconded, to accept the annual Audit Report for the fiscal period ending June 30, 2007.  The Motion passed unanimously.   

11.B.
Adoption of Board Policy 3100 and Administrative Regulation 3100 related to the District’s budget process including language to establish a budget reserve policy



Vice President Caesar Motioned, Trustee Hieshima seconded, to approve of the adoption of Board Policy 3100 and Administrative Regulation 3100 related to the District’s budget process.  The Motion passed unanimously.  

11.C.
Approval of adjustments to the Superintendent/Principal’s Contract for 2007-08  



Trustee Hieshima Motioned, President Winnikoff seconded, to approve of the adjustment to the Superintendent/Principal’s contract for 2007-08.  The Motion passed unanimously.    

12.
CONFERENCE AGENDA

12.A.
Presentation of the proposed Budget Adoption Calendar for 2007-08 for Board review and adoption



March 17, 2008 is the tentative date for the Board workshop.  A firm date and time will be set at the February meeting.  Trustee Hieshima Motioned, Clerk of the Board Tro seconded, to approve the Budget Adoption Calendar for the 2008-09 school year budget.  The Motion passed unanimously.   

12.B.
Discussion of the process for establishing the 2008-09 school calendar



Superintendent McCabe will meet with the teachers and discuss their preference for next year’s school calendar.  He will then bring back that information to the Board as well as survey the parents. 

12.C.
Presentation of services available by the California School Board Association (CSBA) to update District Board Policies



The CSS Policy Notebook needs to be reviewed to see what policies, if any, conflict with current law, and what policies need to be updated.  The policies on file now are from 1992.  Superintendent McCabe will bring three samples to the February meeting showing an outdated policy and the same one updated.  Suggestions included:  review “4” (or another specific number) policies monthly at the Board Meetings; have CSBA review 150 of their most important policies with the school; start with the Table of Contents and/or Education Codes; check the current Construction policies soon.    

12.D.
Recommendation to increase the daily rate for substitute teachers from $100 per day to $110 per day



This will keep CSS competitive with other districts when hiring  Substitute Teachers.  Trustee Hieshima Motioned, Clerk of the Board Tro seconded, to increase the daily rate for Substitute Teachers to $110 per day.  The Motion passed unanimously.  

12.E.
Recommendation to begin a Before School and/or After School Math Club supported by GATE funds

Some questions and suggestions included: what accountability will there be?; will attendance be tracked?; individual contracts, like the ones used in Chorus, may be helpful.  Vice President Caesar Motioned, Trustee Hieshima seconded, to approve the before and/or after school Math Club.  The Motion passed unanimously.   

CLOSED SESSION
13.
ADJOURNMENT

The Regular meeting of the Cold Spring School District Board of Trustees was adjourned at 7:55 PM.

  _____________________________    

Clerk of the Board

