 Cold Spring School District

Board of Trustees

MINUTES

 Regular Meeting

Monday, December 10, 2007

Members Present



Staff Present
Meryl Winnikoff, President

Bryan McCabe, Superintendent/Principal

Laura Wyatt, Vice President

Shelly Schultz, Administrative Assistant

Mike Hieshima, Clerk of the Board
Sasha Pickles, Teacher 

Ann Tro, Trustee



Melissa Zannon, Teacher

Darren Caesar, Trustee


Jeanie Sickafoose, Teacher









Guests

Elizabeth Ricard, David Strauss

1.
CALL TO ORDER

The regular meeting was called to order at 6:07 PM.

2.
CLOSED SESSION

2.A.
Evaluation of the Superintendent/Principal and review of the Superintendent/Principal’s contract.

2.B.
Announcement of Closed Session action.

No action was taken in Closed Session.


3.
PLEDGE OF ALLEGIANCE

4.
ANNUAL ORGANIZATIONAL MEETING


4.A.
Election of Board Officers for 2008

Vice President Wyatt Motioned, and Clerk of the Board Hieshima seconded, to nominate President Winnikoff for another year of Presidency.  The Motion passed unanimously.

Clerk of the Board Hieshima Motioned, President Winnikoff seconded, to nominate Trustee Caesar for Vice President.  The Motion passed unanimously.

Trustee Caesar Motioned, Vice President Wyatt seconded, to nominate Trustee Tro for Clerk of the Board.  The Motion passed unanimously.    


4.B.
Scheduling of Regular Session Board Meetings for 2008

· Dates of meetings

· Day of the week

· Starting Time

Newly elected Vice President Caesar Motioned, newly elected Clerk of the Board Tro seconded, to accept the 2008 Board Meeting Calendar as presented, with the same day of the week and starting time as the past year.  The Motion passed unanimously.  

4.C.
Committee Appointments


Vice President Caesar will be Representative to the County School Boards Association and Trustee Wyatt to the Nomination Committee on the County School District Re-Organization.  


In addition: Trustee Hieshima and Vice President Caesar will be Representatives at the CSS Foundation meetings; Clerk of the Board Tro and President Winnikoff at the Parent Club meetings; Clerk of the Board Tro and Trustee Wyatt at the School Site Council; Trustee Wyatt and Trustee Hieshima at the Facilities Committee; President Winnikoff and Vice President Caesar at the negotiations with the Cold Spring Education Association.  

4.D.
Adoption of Resolution 2007/08 - 2 for the Delegation of Governing Board Powers and Duties



Vice President Caesar Motioned, President Winnikoff seconded, to approve the adoption of Resolution 2007/08-2 for the Delegation of Governing Board powers and duties.  The Motion passed unanimously.    

4.E.
Authorized Signatures – District Personnel Approved by the Board to act as District Agents


Vice President Caesar Motioned, Cerk of the Board Tro seconded, to approve the authorized signatures of District personnel to act as District agents.  The Motion passed unanimously.                                                                                                                                                                              

5.
APPROVAL OF MINUTES


5.A.
November 5, 2007 Regular Session

Trustee Wyatt Motioned, Vice President Caesar seconded, to approve the Minutes of November 5, 2007.  The Motion passed unanimously.    

6.
RECOGNITIONS, RECEIPT OF GIFTS, ACKNOWLEDGEMENTS AND ACCEPTANCES

6.A.
Format for Board recognition through written communication

Superintendent McCabe and Clerk of the Board Tro will meet to discuss the form of this public acknowledgement.  Some ideas are: cards, letters, emails, a statement in the Wednesday Word.  If letters or cards are written, Clerk of the Board Tro will bring them to the Board meetings where each member will sign his/her own name. 

7.
BOARD COMMENTS – COMMUNICATION/CORRESPONDENCE

Clerk of the Board Tro suggested that the Board Policy notebook be reviewed by an outside source to assure it is complete.  

8.
PUBLIC COMMENTS

David Strauss suggested building a fence around the school in order to keep it safe.  In an effort to obtain Mr. Strauss’s support for the Bond, Trustee Hieshima suggested that he and Vice President Caesar both meet with him to review the safety issues of the school and what the bond would cover.  Moving the Office to the front of the school is a main objective of the safety issues.     

9.
CONSENT AGENDA

9.A.
Finance Items

1. Warrants

2. Revolving Cash Fund Payments

3. Other financial items since preparation of the agenda

9.B.
Applications for Use of School Facilities

Vice President Caesar Motioned, Trustee Wyatt seconded, to approve the Consent agenda.  The Motion carried unanimously.   

10.
SUPERINTENDENT REPORT

10.A.
Monthly District Activities Update



The Calendar is attached.

10.B.
Safe Routes to School Committee Update



Volunteers are needed to help with grading the front of the school in order to start creating a designated trail.  Also needed are: rocks, decomposed granite, cement and low growing plants.    

10C.
Monthly Enrollment Report



Now at 191.  

11. ACTION AGENDA

11.A.
Approval of the positive certification of the First Interim Report for the 2007-08 Budget

Trustee Hieshima and Vice President Caesar both stated they would like to see more detail in the Budget Summary for the expenditure of one-time funds.  Superintendent McCabe will bring more detail to the next Board meeting.  

Vice President Caesar Motioned, President Winnikoff seconded, to approve the positive certification of the First Interim Report for the 

2007-08 Budget.  The Motion passed unanimously.     

12.
CONFERENCE AGENDA

12.A.
Presentation of the Revised Draft of Board Policy 3100 and Administrative Regulation 3100 Budget with added language to establish a budget reserve policy 

Trustee Hieshima suggested that the policy include a provision for the interest be paid and returned with any Funds that might be borrowed from a Reserve Fund. 

Vice President Caesar Motioned, Trustee Hieshima seconded, to approve Option #2 and strike the second sentence.  The Motion passed unanimously.  Superintendent McCabe will “clean-up” the language and bring it to the January 2008 meeting.   

12.B.
Presentation of a draft of new Administrative Regulation 3110 Transfer of Funds



This gives language to set-up a  reserve fund; a Reserve Policy.  Trustee  Wyatt Motioned, Vice President Caesar seconded, to approve of the draft of Administrative Regulation 3110 Transfer of Funds.  The Motion passed unanimously.     

12.C.
Presentation of a draft of Board Policy 7214 and Administrative Regulation 7214 General Obligation Bonds



Trustee Hieshima Motioned, Clerk of the Board Tro seconded, to approve the draft of Board Policy 7214 and Administrative Regulation 7214 General Obligation Bonds.  The Motion passed unanimously.  

12.D.
Approval of Agreement with the Office of the Kern County Superintendent of Schools, the Fiscal Crisis and Management Assistant Team, and the California School Information Services Program for the Cold Spring School District to participate in the Best Practices Cohort Project in preparation for the implementation of the California Longitudinal Pupil Achievement Data Systems (CALPADS)



See 12.D.

12.E.
Proposal for services from SchoolWise for technical support for the implementation of the California Longitudinal Pupil Achievement Data Systems (CALPADS)



President Winnikoff Motioned, Trustee Hieshima seconded, to: 1.)  approve of the agreement with the Office of the Kern County Superintendent of Schools, the Fiscal Crisis and Management Assistant Team, and the California School Information Services Program for the Cold Spring School District to participate in the Best Practices Cohort Project in preparation for the implementation of the California Longitudinal Pupil Achievement Data Systems (CALPADS) AND 2.) approve the Proposal for services from SchoolWise for technical support for the implementation of the California Longitudinal Pupil Achievement Data Systems (CALPADS).  The Motion passed unanimously. 

CLOSED SESSION
13.
ADJOURNMENT

The Regular meeting of the Cold Spring School District Board of Trustees was adjourned at 8:10 PM.

  _____________________________    

Clerk of the Board

